HICKSVILLE PUBLIC SCHOOLS
SPECIAL MEETING OF THE BOARD OF EDUCATION
Wednesday, January 17, 2018

Board Room, Administration Building
8:30PM — Action Meeting

The Purpose of this Special Meeting is to solicit input from the community regards to the
District’s Superintendent Search. Community members who wish to speak are asked to sign-
in before the meeting (Name & address) and are given three minutes to express the attributes
they would like the next superintendent to possess. To help with this process the Board of
Education would like you to consider three questions:

1. What do you see as the strengths of the Hicksville UFSD and the Hicksville
community, that would both attract a new superintendent and that the new
superintendent would be expected to be able to maintain and improve upon?

2. From your particular perspective, what do you see as the leadership challenges
which will face the new superintendent of the Hicksville UFSD in the next 3to 5
years?

3. What do you view as the most critically-needed personal and professional
characteristics and background experiences of the new Hicksville Superintendent?

AGENDA

. DETERMINATION OF A QUORUM

II.  BOARD PRESIDENT’S REPORT
e Superintendent Search Summary

.  COMMUNITY INPUT ON SUPERINTENDENT SEARCH
(3 minute time limit per participant on Superintendent Search only)

IV.  ADJOURNMENT




